HOUSING SERVICES MID MICHIGAN
BOARD OF DIRECTORS MEETING

TUESDAY December 8, 2015 noon

LOCATION: MSU Extension Office CHARLOTTE, MICHIGAN
Call In Number 517-541-1180 (only 1 person)
AGENDA

CALL TO ORDER
APPROVAL OF MINUTES October 2015

ACCEPTANCE OF FINANCIAL REPORT November 2015

EXECUTIVE DIRECTOR’S REPORT !

Monthly Statistics and Activities- October and November 2015

OLD BUSINESS

AmeriCorp Member update- found someone

Review of the Articles of Incorporation and Bylaws- Nicole Shannon

ALICE program update

EFSP

NEW BUSINESS

Nomination Committee
CRCF grant announcement

Consumers Energy program

New fundraising possibility- Women Giving Together Eaton County

Marketing contract

HUD PHA Five Year Plan- acceptance from HUD and EIV certification renewal

Rural Development correspondence

Financial Statement Legend Con’t

CAPR Capital Area Prisoner Re-entry MICAH Michigan Coalition Against
Homelessness

CRCF Capital Region Community Foundation MSHDA Michigan State Housing Development
Authority

DCH |, | Department of Community Health NDC Neighborhood Doors Corporation

EFSP Emergency food and shelter program (FEMA) NMFC Neighborhood Works (foreclosure)
funds .

ESG Emergency Solutions Grant (MSHDA) NMS National Mortgage Settlement

HEART | HUD funding for permanent supportive housing | PSH permanent supportive housing

HEP Homebuyers Education Program (MSHDA) REACH seriously mentally i1l PSH

HUD Housing and Urban Development SSVF Supportive Services for Veteran
Families

IDA Individual Development Account HC Housing Counseling-HUD

JHLPR | Jackson, Hillsdale, Lenawee Prisoner Re-entry

Next Meeting- February 9, 2015 — Meeting to be held at the 551 Building
If you will not be able to attend, please advise Denise Dunn, (517) 541-1180.




HOUSING SERVICES MID MICHIGAN
October 13, 2015 Board Meeting

Call to order: President Bob Brown call to order at 2:09 p.m.

Present: Leon Monroe, Sean Cotter, Bob Brown, Janice Land, Tom Fuller, Tom
Reich, Jim Dexter, Denise Dunn (ex-officio), Aaron Stevens (auditor, Abraham & ¢
Gaffney, P.C.)

Proxy: Dar Benjamin proxy to Brown, B.J. Behnke proxy to Reich.

Minutes: .
President Brown wanted to clarify that the Michigan Premium, Texas Road House,
and Texas Hold’em were all various types of other fundraising that were discussed.

Dexter asked if the issue with Maner and the audit preparation was resolved.
Dunn explained that eventually the information was transmitted to Abraham &
Gaffney, but it was late by several months and required significant pushing from
Dunn. Dunn stated that the actual bill from Maner came in $200 less than the bid.

Fuller moved to approve the minutes with the edits from Brown concerning the
fundraising corrected. Dexter moved to support. Motion carried.

Brown moved the audit report up from New Business to be addressed first.

Audit report:
Stevens presented a final report. HSMM received an “unmodified report” which is

the best possible report to receive. Stevens advised that the current ratio is 1.63 of
assets to liabilities and that the number needs to remain above 1 to be in a good
position. Stevens noted that the ratio is relatively low, but understandable given
that HSMM works with so many federal grants. Stevens explained that net assets

to expenses is just under 8%, which 1s lower than they would like to see but is also
understandable as a result of working with so many federal grants. This is an
improvement over the last four years. :

Stevens reported no material weaknesses, no significant deficiencies, no material
noncompliance, and no other findings. Stevens stated that this is “as good as it gets,
as clean as an audit can be.” Did not qualify as a low-risk auditee because of a prior
finding, but after two years we can be considered a low-risk auditee again. Stevens
thanked Dunn and the staff for their assistance.

Stevens wanted to share that there is a new federal accounting standard for
revenue recognition on contracts that will go into effect for HSMM in 2020. This
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matters for contracts that pay out over time, which include many of our grants. The
non-profit commercial reporting requirements are also changing to distinguish
between donor-restricted and unrestricted assets. This January the Michigan Non-
Profit Corporation Act made some changes regarding non-profit governance.
Stevens recommended that legal counsel take a look at the changes. Dunn asked
about posting the final audit report to the HUD Section 8 portal, as there were
technical problems in the past. Dunn, Brown, and Stevens will work together.

¢ (

Monroe moved to accept the audit report. Reich second. Motion carried.

Acceptance of the financial report:

Dunn noted that there was a recent HUD reimbursement covering 3 months at
$51,201.41. The prison reentry reimbursement was also lagging behind, but the
grantors have now come current in reimbursing us. Dunn noted that Section 8 1s
now separating out administrative fees and has reduced the amount that HSMM
can be reimbursed by 25%.

Dexter asked about situations in which we would not be at capacity for vouchers.
Dunn provided the example of a client passing away and it taking the next person
the full 60 days to find, inspect the unit, and approve the new property. Dexter
asked if there was a way to move down the list if there is a ready apartment that
the person at the top of the list wants to pass up. Dunn explained that you cannot
move down the list until the first person on the list has fully exercised their
opportunities during the mandated timeline. Cotter asked if there is a way to send
out notifications more expediently. Dunn explained that there must be a regular
notification and then a most clients do respond almost immediately. Dexter asked if
any projects are required to accept Section 8 vouchers. Brown explained that there
can be requirements for certain developments in exchange for tax credits.

Dexter and Brown asked about the negative net income of $74,438.30. Dunn will
request a clarification on whether this is just a balancing number.

Dunn said that there are some donations this month: $250 from Eaton Federal with
an ad on the back of the resource directory, $300 from a landlord, and $50 from the
Eagles.

Fuller moved to accept the financial report. Dexter supported. Motion carried.

Executive Director’s Report:
Dunn said that the $25,171.43 spent in August 2015 is representative of a typical

month, save for very slow months.

Dunn explained that HSMM will do income screening for ALICE loans (low-income
individuals who need emergency expenses). The loans are meant for situations such
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as vehicle repairs. Independent Bank will do the loans at 6% and United Way is
guaranteeing the loans starting with a pool of $10,000. They will be reported so the
person can build credit. The individual must open a savings account that to
autodraw to pay the loan. They must also attend a financial capabilities class from
HSMM that HSMM can potentially be reimbursed. HSMM just received its first
applicant today.

Dunn reported there was' a phone hearing on an unemployment hearing. Dunn
reported that HSMM won part and lost another part, but Dunn is appealing the
portion that HSMM lost. Dunn explained that HSMM won the portion where
vacation time paid out to the former employee, which was taken care of by the 501
Alliance. Dunn stated that the unemployment judge found in favor of the former
employee regarding the firing for cause, and she is appealing it. The 501 Alliance is
representing HSMM.

Fuller asked about the employee who was long absent. Dunn said that she advised
insurance that she is no longer employed here.

Dunn reported September involved interviewing for four positions, and HSMM 1s
now in training mode for the new hires. Dexter asked where the former employees
went. Dunn explained the Veterans’ Grant employee went to the VA, the data entry
person moved to Kentucky, and the administrative assistant took a library position
that is in line with her long-term professional goals. The AmeriCorps member took
a position as a case manager with a Housing First Program and was time limited in
the position.

0Old Business:

- AmeriCorps Member spot was awarded, but there-have now been three offerees who
backed out after determining that they could not do the position justice. The
AmeriCorps position is not yet filled but HSMM is actively searching and has the

position posted.
Dunn reported that the new windows have been installed and are excellent.

Dexter previously asked about how HSMM handled the booking of the flex plan in
the financials. Dunn went to the budget report and explained that our out of pocket
costs are $560 and the rest is contributions from employees. Dexter and Dunn will
discuss how to address the lines in the budget report. ‘

Dunn reported that she has contacted Sage and has corrected the negative errors
from last month concerning the assets.
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The electronic vote for the ESG funds are on pages 13 and 14 of the board packet.
Fuller moved to affirm the vote for ESG 1. Dexter second. Motion carried. Fuller
moved to affirm the vote for ESG 2. Land second. Motion carried.

New Business:
Dunn has replaced the admin assistant, data entry position, and Clinton County

SSVF case manager.

[} 3
Dunn reported that HUD overpaid $50,833 and HSMM underspent despite having
75 households. The discrepancy is because every household has a different dollar
contribution toward the 30% of their rent. Dunn explained the earning verification
process to the board.

Dunn stated MCAH requested a support letter to assist older adults remain in their
housing. Dunn provided the letter.

Dunn stated that Blue Care Network provided the reimbursement check for
violating the 80/20 rule. Because HSMM pays 100% of premiums, HSMM will keep
the entire check of approximately $3000.

Dunn advised that HSMM would close on Christmas Eve, Christmas Day, New
Year’s Eve, and New Year’s Day, which fall on Thursday and Fridays.

Dunn explained that HSMM will heading up the HUD grant on behalf of the COC
this year. Dunn advised that this will be the most competitive HUD grant to date

and the actual application is already a dramatic change from the prior year. The
grant is due November 20.

Next meeting is December 8, 2015 at noon with HSMM staff.
Dexter moved to adjourn, Fuller supported. Motion carried.
Meeting adjourned at 3:49 p.m.

Respectfully submitted,

Nicole Shannon
Secretary
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www.efsp.unitedway.org Emergency Food and Shelter Program 31-4560-00
701 North Fairfax Street, Suite 310 '
Alexandria, VA 22314-2064
Phone 703-706-9660 Fax 703-706-9677 10/20/2015

4560-00  Lansing/Eaton,Ingham Counties, Ml

Glenn Freeman, 1l LOCAL BOARD ID: 456000

Capital Area United Way

330 Marshall Street

Suite 203 . : \
Lansing, Ml 48912-2319

RE: Program Compliance for Phase 31
LOCAL BOARD ID: 456000

Since our last letter to your jurisdiction, the following LROs submitted subsequent documentation and have resolved their
compliance exceptions according to Emergency Food and Shelter Program guidelines as of the date indicated:

006  Housing Services for Eaton County Date cleared: 10/20/2015
014  Haven House, The Date cleared: 08/17/2015
007  Capital Area Salvation Army Date cleared: 08/17/2015
005  Capital Area United Way, Inc. Date cleared: 08/17/2015

We remind you that by law all documentation must be retained for at least three years. Thank you for your
cooperation in this matter. If you have any questions, feel free to contact a Manager in our office:

Local Bd Plan Team ~ 703-706-9660

If a Manager is hot available, you may also ask to speak with someone else on our staff.

Sincerely
| E Yo
F AN a2 E Irs [ B
L nmd v*;s'i‘iim_a
ff ,

@

Yvonne Walker
Director
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www.efsp.unitedway.org Emergency Food and Shelter Program 32-4560-00 006 ES

701 North Fairfax Street
Alexandria, VA 22314-2064 11/04/2015
Phone 703-706-9660 Fax 703-706-9677

4560-00 Lansing/Eaton,Ingham Counties, Ml LRO 006

Denise Dunn, Executive Director LRO ID: 456000-006
Housing Services Mid Michigan
319 8. Cochran
Post Office Box 746
Charlotte, M1 48813
¥ %

RE: Account Status for Phase 32 LRO ID: 456000-006

The funds you are receiving are Federal funds as authorized under Public Law 113-76. The CFDA number for the
Emergency Food and Shelter Program is 97.024.

If your LRO is receiving funds for the first time from EFSP, a check will be issued. However, you will need to complete the
Electronic Funds Transfer Form (EFT) and submit it to the National Board, along with an original voided check from the account
in which your agency wishes to have future funds deposited. EFSP will not issue any future payments to your agency via check.
The form can be found on the website once you sign in using your log-in ID and password.

The Second Payment Request/Interim Report may be found on the Emergency Food and Shelter Program (EFSP) website, ’
efsp.unitedway.org You may now access the form and instructions online for submission to your Local Board. After signing in,
select Interim and Second Payment from the menu on the left side of the screen.

Your Local Board has been notified that a payment has been issued to your LRO. They will also be notified that Second Payment
Requests/Interim Reports and EFT Forms are available online for funded LROs.

As of today, our records indicate that your LRO has received the following awards(s) under this phase of the
Emergency Food and Shelter National Board Program:

Award Amount $36,400.00
Award Adjustments $0.00
Award Total . $36,400.00

Your LRO may begin charging expenses againét this total as of 11/01/2014. Funds must be exbended prior to
11/30/2015.

To date, your LRO has received the following payment(s):

- First (EFT E364080) $18,200.00

Bank Account ABA# 272471166 Accti XXOXXXXXXXX1091

Deposited: 11/11/2015

Subsequent (EFT E364352) $18,200.00
Bank Account ABA# 272471166 Acct#f XXXXXXXXXX1091
Deposited: 11/23/2015

Payment Total $36,400.00

Monies still due your LRO: $0.00
Your award is paid in full
Sincerely,

Yvonne Walker
Director
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DATE: December 8, 2015

TO: Directors, Housing Services Mid Michigan
FROM: Nominating Committee Chairperson:
RE: Director and Officer Nominations for the Annual Meeting 2016

¢
- The following Directors’ terms expire in February 2016:

Robert Brown

Tom Fuller

Sean Cotter

Dar Benjamin

A'nomination needs to be made to elect all of the above members to a term ending February
2019.

The following Directors are placed in nomination to serve as Officers for the following year with
their terms expiring in February 2016:

President
Vice President
Secretary
Treasurer

Nominations for the above Officer positions will be accepted from the floor. A motion needs to
be presented to elect the Officers for a one-year term ending in February 2017.

February 2017 February 2017 February 2018
Leon Monroe Janice Land
Karen Hathon Michael Blau
James Dexter Nicole Shannon
Sue Hoffman Tom Reich
B.J. Behnke
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CAPITAL REGION COMMUNITY FOUNDATION
“Center for Charitable Giving”
330 Marshall St., Suite 300
Lansing, M1 48912

Grant Agreement

The grant to your organization (“Grantee”) from the Capital Region Community Foundation
(“Foundation™) is subject to the terms and conditions of this Grant Agreement (“Agreement”). To
accept the grant and to be eligible to receive the funds, please sign and date both copies of this
Agreement and return ome of them to the Foundation. Retain the second copy for your
records; do not return the second copy to the Foundation. Please refer to the grant number and
grant project title (listed immediately below) in all future communications regarding this grant.

Grantee: Housing Services Mid-Michigan

Sponsored Organization (applicable only in the case of Fiscal Sponsor. Sth)
Grant Number: 12021

Amount: $15,000.00

Fund: General Granting

Grant Period: 11/3/2015-11/1/2016

Program/Project Title: Homeless Prevention Program -

I (eneral Grant Conditions

The undersigned Grantee hereby agrees to the following general grant conditions:

1. To use the funds only for the designated charitable purpose and in accordance with the
budget submitted. Grant proceeds may not be used for any other purpose without the
Foundation’s prior written approval. The program submitted through the grant
application process is subject to modification only with the Foundation’s prior written
approval. Requests for any modifications received after the end of the approved Grant
Period (set forth above) will not be considered.

2. To notify the Foundation immediately of any change in (2) Grantee's legal or tax status,
(b) Grantee's executive staff or any key staff responsible for the grant including the staff
of the Sponsored Organization (if applicable), and (c) Grantee’s ability to expend the
grant for its designated charitable purpose.

3. To maintain books and records adequate to demonstrate that the grant proceeds were

' used for the purpose for which the grant is made, and to maintain records of
expendltures :

4. To give the Foundation reasonable access to the Grantee’s (and if applicable and

necessary, the Sponsored Organization’s) records for the purpose of making such
financial audits, verifications, and investigations as it deems necessary concerning the
grant, and to maintain such records for a period of at least four years after completion or
termination of the program.

S. To allow the Foundation to review and approve the content of any proposed publicity
concerning this grant prior to its release and to recognize the Foundation in all publicity
materials. The Grantee will also furnish a copy of all reports, materials, books and
articles resulting from this grant to the Foundation. The Foundation reserves a royalty
free license to use such publications.
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Direct Install Program Form

Customer Information

PROPERTY NAME OR COMPANY

Usibley Gel Ui0eS i My iom

PROPERTY OWNER

FACILITY ADDRESS
319 5 f&%ﬁﬁ%f ﬁ"c’/@

BILLING ADDRESS

CITY, ZIP Count CITY ZIP: County:
Ennalvsre) Usgrz  eosony .
BULDNG TYPE: G/ e
ESTIMATED BUILDING AREA (SQ FT): W o
SITE CONTACT NAME 7 » DU | OWNER CONTACT NAME
Ven 1 sE JAY/aY)
CONTACT PHONE # - CONTACT FAX # | OWNER PHONE # OWNER FAX #
$17 -5/ - [/ED l '

CONT T E-MAIL s OWNER E-MAIL ADDRESS

VA @P f-@ M) . o1’

CONSUMERS ENERGY ELECTRIC A%COUN

(06D 15 1o

8-

CONSUMERS ENERGY GAS ACCOUNT #

Water Heal'Fuel:  Electric -[]_Gas

Energy Efficient Products Installed

Total

Total

(A-19) 9.5W LED Lamps Al
7

Electric Low-Flow Faucet Aerators (Kitchen)

(A-19) 6 W LED Lamps

Gas Low-Flow Faucet Aerators (Kitchen)

3.5 W LED Candelabra

Electric Low-Flow Faucet Aerators (Bath)

11 WLED Flood

Gas Low-Flow Faucet Aerators (Bath)

T12 Linear Fluorescent to LED Retrofit

Electric Pre-rinse Sprayers

T8 Fluorescent to LED Retrofit

Gas Pre-rinse Sprayers

LED Exit Sign Vending Miser
14 W CFL Globe
Project Completed By
DATE H 20 * IS [tve: | 02775
COMPANY NAME | CONSUMERS ENERGY: DIRECT INSTALL PROGRAM
| ADDRESS 3965 OKEMOS RD, SUITE A1
cITY OKEMOS | sTaTE [mi | ziP - | 48864

FIELD TECH.NAME

SIGNATURE

DATE / / g@ i /f

v

Mew Schulrz
zsz“/

ﬁOwner Verification

whatsoever caused by such products and/or services.

I have been informed, as the owner or authorized representative of this business, that there is no cost for installation of the specified products, but |
am responsible for verifying that products were installed. | verify that the company named above installed the specified equipment at the described
property. | understand the company performing the installation is responsible for proper installation and for any defects for 12 months after installation. [
understand any problems related to the installed equipment must first be communicated to the installing contractor to arrange for service or repair by the
appropriate party, and failure to follow this procedure will void the 12-month product warranty and release the installing contractor and Consumers Energy
Company from damage liability. | understand that in return for these free products and services offered above, | agree that the products will remain
installed for a minimum of 12 months. | further agree to release and discharge Consumers Energy Company from any and all claims or damages

SIGNATURE I Jﬂl\(/\_,cﬂiwé, /07 A(/ LA

PLEASE PRINT NAME Dﬁlﬂl e M. Dunn

DATE /// /2 f// vl

[0 INTERESTED IN ASSESMENT PROGRAM

Rev 10/02/15

Consumers Energy Efficiency Programs
P.O. Box 1040.

Okemos, M| 48805
WWW.consumersenergy.com

(877) 807-0737




Women Gising. Fogether Giow Gounty

" cinGTocerte

Dear Charity: . ¢ '

You are receiving this letter as a charitable organization based in Eaton County.
We are a hew giving circle which will meet for the first time on November 17, 2015.
Each member of Women Giving Together Eaton County commits to a donation
of $50.00 per quarter ($30.00 if aged 30 or under), and we anficipate that our
membership will be in excess of 80 members.

Three charitable organizations with a significant impact in Eaton' County will be
selected randomly at each meeting beginning in November. At the next
quarterly meeting, the three selected organization will each have five minutes to
present a request for donations. Requests for donations may be for a specific
project, for general operations or for any charitable purpose determined by the
selected organizations. A charitable organization will not be disqualified if
volunteers, employees or board members have become members of Women
Civing Together Eaton County.

The members will vote following the presentations, and by majority vote will
determine which charitable organization will receive the donation for that
quarter, If you are the charitable organization receiving the donation, you will
not be eligible for the random drawing for a period of time, but will be included
in the future. If you are selected to make a presentation but do not receive the
donation, you will confinue to be eligible to be part of the random drawings.

In order to participate, you must complete and return the enclosed Charitable
Organization Application. If you qualify for inclusion, you will be part of the
random drawing, beginning in November. If your organization's name is drawn,
you will be nofified of the date for your presentation.

Please note that you must agree that you will not use the names of any member
of Women Giving Together Eaton County for solicitation of funds for your
organization (unless that member already donates to your organization).

Your Application may be e-mailed to WomenGivingTogetherEaton@gmail.com

or may be mailed to: Women Giving Together Eaton County, P.O. Box 746,
Charlotte, MI 48813.
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November 9, 2015

Penny Englerth
Marketing Consultant
2840 Gramer Road,
Webberville, Ml 48892

Denise Dunn

Executive Director

Housing Services Mid Michigan
319 S. Cochran

Charlotte, Ml 48813

RE: Memorandum of Understanding

Proposed work on a marketing consulting project for HSMM as follows:

branding: review and redesign of marketing materials and communications pieces,
including print and electronic media, for the purpose of presenting a consistent look and
a consistent message. This will include a new logo and designation of preferred fonts
and colors. The consultant will work with a designer for development of a logo, which
may involve additional charges to be approved in advance by the agency.

marketing plan: consultative development of a marketing plan with timeline

written collateral pieces: writing and/or editing of current printed materials and web
content

design of templates: templates for printed collateral and web sité, including stock
verbiage

writing and production, and placement: public service announcement

The deliverables will consist of:

a one-year marketing plan with timeline

a new logo

updated designs for printed and electronic documents
templates and stock verbiage for use in communications

13



The work is to be billed monthly at $35.00 per hour to a maximum of 100 hours. The
bulk of the work will be completed by December 31. Some work will be ongoing after
that time, depending on approval times by the agency for new lagos, brochure and web
designs, etc. '

The Consultant agrees to invoice HSMM monthly by the 10™ of the following month.
The Consultant understands all taxes are her responsibility and she agrees to provide a
signed 1-9 for federal and state taxes. A 1099 will be mailed in January'2015 and 2016
as needed.

This agreement may dissolve with a 15 day notice by either party.

| 4
Accepted the 5; day of November, 2015.

/@M%”J /(QW

Denise M. Dunn, Exscutive Director

Do 2,

Penny Englerth O
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“ENTO# U.S. Department of Housing and Urban Development
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,00
o
* * 5 Detroit Field Office
"I" || E Office of Public Housing
5'4/\, e o Patrick V. McNamara Federal Building
i 477 Michigan Avenue, Room 1710

Detroit, Ml 48226-2592
Tel. (313)226-7900 FAX (313)226-6160

(CT 2 6 2018

Ms. Denise Dunn

Executive Director }
Housing Services of Mid Michigan

319 S. Cochran Avenue

Charlotte, M1 48813

Dear Ms. Dunn:

Subject: FY 2015 5-Year PHA Plan vs. 2 — Fiscal Year Beginning April 1, 2015

" This letter is to inform you of Housing Services of Mid Michigan’s five year PHA Plan

submission for the Fiscal Year beginning April 1, 2015 is approved. The approval of the five
year plan does not constitute an endorsement of the strategies and policies outlined in the plan.

In providing assistance to families under programs covered by the plan, Housing Services
of Mid Michigan will comply with the rules, standards, and policies established in its plan, as
provided in 24 CFR Part 903 and other applicable regulations. Your approved plan and all
required attachments and documents must be made available for review and inspection at the

principal office of the PHA during normal business hours.

If you have any questions regarding your PHA Plan or the information in this letter,
please contact Patricia Hairston, Public Housing Revitalization Specialist, at (313) 234-7464.

Sﬁmcexely,
DouglasC Goxdon

Director
Office of Public Housing

/0

www.hud.gov



HOUSING SERVICES MID MICHIGAN
“HSMM is an equal opportunity provider”
319 S. Cochran, P. O. Box 746

Charlotte, MI 48813

(517) 541-1180 e (517) 541-0269 fax Dial 711 TTY
www.hsmidmichigan.org

hsmminfo@hs-mm.org

October 29, 2015

Chandra M. Broadnax

Program analyst

Detroit Field Office-Public Housing
477 Michigan Ave

Detroit, Michigan 48226

RE: EIV Compliance

Dear Ms. Broadnax,

This letter is in response to your recent request concerning the EIV system and
my office. Specifically you requested information about the following:

e HSMM is fully compliant with all security requirements
e EIV users who are active are: Charlene Smith-MSC151
e Staffing roles have not changed since May 2014

e Completed the EIV training May 27, 2014 and took the annual Security
Awareness training on October 16, 2015

e No changes have been made to our EIV policy

Sincerely,

(ernsic.tmoerrn

Denise M. Dunn, MA, CFLE
Executive Director

EQUAL HOUSING
OPPORTUNITY



HOUSING SERVICES MID MICHIGAN
“HSMM is an equal opportunity provider”
319 S. Cochran, P. O. Box 746

Charlotte, M1 48813

(517) 541-1180 o (517) 541-0269 fax Dial 711 TTY
www.hsmidmichigan.org

hsmminfo@hs-mm.org

¢ [}

November 11, 2015

B. J. Haire

Rural Development
PO Box 703180
Plymouth, MI 48170

RE: Agency Name Change
Dear Ms. Haire,

Housing Services for Eaton County has grown over the past several years in its
scope of work and coverage area, so it changed its name to reflect this growth. The
agency’s new name is Housing Services Mid Michigan. - I have enclosed a copy of the
Articles of Incorporation for your rev1ew

Additionally, the building has been fitted with all new windows during the past
year. I have enclosed a copy of the bill which shows the investment of $8,160 which was
paid for out of our general fund not the required building fund. We are hopeful that these
new windows will reduce our heating and cooling costs.

I have enclosed a copy of the Certificate of Deposit which is dedicated for the
building. It has reached a balance of $10,341.23.

Lastly, I enclosed a copy of our annual report for your review. If you have any
questions, please contact me at 517-627-1352.

Sincerely,

/Qg//!//_é/m /Q‘M’M e

Denise M. Dunn, MA, CFLE
Executive Director

Cc: enclosures
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Babysitter Education Course

Instructor: Laurie Newland

This 12-hour, two-session HGB Babysitter
Education course will give the confidence, skills
and tools to be a great babysitter. Attendance
at both dates is required for certificate of
completion. This course includes: American
Heart Association CPR/ First Aid certifications,
a complete notebook of handouts, fun tools
every babysitter needs for success and lunch

both days. Ages |1-14 years old.
Cost: $40

Sat., Feb. 6 & 13 9a.m.—-3p.m.

Beauty-Full: Party & Evening
Makeup |
Instructor: Angela Noble

Enjoy this perfect girls event and learn some
new makeup tricks from a published makeup
artist to wear at upcoming parties. Covers
smoky eyes, picking the right lip color and
more. One lucky participant will be selected to
receive a makeover during the class.
Pre-registration required; call (517) 541-5800 opt. |.

-Cost: $15
Mon., Dec. [4  6:30 p.m. - 7:30 p.m.

Balance & Fall Risk Seminar
Instructor: Kim Dickinson, PTA

Back by popular demand! Falls among the
elderly are prevalent, dangerous and can
diminish their ability to lead an active,
independent life. Approximately one in three
seniors over the age of 65, and nearly one in

1

8BHCDB Page 44

7.5

Jenny Wren, RM

two over 80, will fall at least once this year.
Includes free lunch, presentation and balance
screening. Pre-registration required;

call (517) 541-5800 opt. |.

Cost: Free

Wed., Dec. 16 [1:330am. — | p.m.

Breast Health & Risk

Assessment
Facilitators: Maureen Hillary, RM, & '

Offered by HGB's Breast Care Center, this
program increases understanding of the
factors that increase breast cancer risk,
recommendations to decrease risk and tools to
aid in the early detection of breast cancer. This
program provides opportunity to ask questions
about generic testing, breast cancer screening
and diagnostic testing. Pre-registration réquired;
call (517) 541-5800 op. 1.

Cost: Free
Wed,, Jan. 20

£

| p.m. —2:30 p.m.

Financial Fitness
Facilitator: Sandra Guernssay

Learn how to improve money skills. Housing
Services Mid Michigan is offering four free
classes designed to improve financial wellness.
Topics include: money management, spending,
saving, borrowing, credit repair, insurance,
consumer protection and fair housing. Free
childcare is included (in GROW). To register,
please call (517) 541-1180. Maximum of 12
people. Classes meet on Wednesdays.

Cost: Free
Jan. 6, 13, 20, 27
Feb. 3,10, 17,24
}

[0am.—- 12 p.m,
6 p.m.—8 p.m.

ALVE Program Guide « 11/30/15 — 02/28/16



EXxit Interview Questionnaire

Please respond to the following questions candidly. This information will be held in
confidence among management members. Your suggestions and answers may heip
us to make our company a better place in which to work.

: N S St
Employee name: _: ,/é:i/ /fr '[ i Dept.. f«’ -
Position: _ 0 /= [T H ) 07 Manager/Supervrsor ,: V I/Ir yare
First day worked: 07| /)12 Last day worked: _‘/‘;«, f\f ARSI
: \I
1. What is your reason for resrgnlng?

Y S L
107 200 1T b //L,B// 7“/ ¢, (/\/u (L) J 72T

Y

NNy TR Wi 1G] A 2] U

U

I[ gd AT /”‘pf' ﬁ CRYZ L IR AL e ,»,,~

NS TN St e 00 Fardlp o N s oo Loes

<. wff N/ / /o T .
2, If aooepting another positio.n', indicate: .

a Company'narne: o / s
“ b o Job ftitle: ' -
o .Wages and beneﬁts

S 3. i you are going to another jOb what caused you to. Iook for other employment’?

_What does that JOb on‘er you that yourJob at our company dld not’P

/;/)'\/

4. What were-the faotors that oontnbuted toyour. acceptrng a jOb with our company’)

'Were your expectatrons reahzed° Has that changed :
Tloe L1714 rhione o0 Sdm7 (Loyese ool -0

s

/7 lp

R /7{\ L0 Zpr Ll Tt NG A /pf

e

RN R AT i Y0t T inio Hu LAk ane

] /
r)’; //!r

!rm/ﬁ &W/f nnNEa f/wrw/r‘n// | varéad] YL /A {/)Ud
l

UL AL T AT H A 0 o iy L Y T

k

// » .,

5. | How was your training? |
) . /Z’J)////l’f/}/ //(Zx/ f//(’r//v{/ /L/C/{’/r( & /Cj/ //7/ 7/7/
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Exit Interview Questionnaire

B. What constructive oomments would you have for managementin regards to maklng

this a better place to work? v ‘
i L 2 o~ A ;o /

P T Il A FE o ST G e TG I

S DT / Qs penta iy o f4 Urd A Higll T T e

U T

7. | Whatare some of the factors that helped to make your employment here enJoyable7

// }}\J////( }; /l//' 77 (A7 7 b /L(,/ f:/}// fé “ ,,'/7 ,};/ /, 7
l/ \/ . )
8. ‘Would you recommend our company toa frlend as a plaoe to work’? Why'f
P i v (R ot . .
/*J/V L AN /J'/“t{, AT 7# /T ‘f’f“{ T;_J»:\’\iulfi//; e
8. Are there'any'o:tner'oomm:ents you want to make?* .

TR /7/ //J //T r%w/ C//

P

////”// f//

/ Date: //////5’//_)

_ Employee S sngnature

lntervlewedby: L _ Date:

Manager's/S-upervlsor'é signature: ' . Date;

Pag-e 2 of2
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' Housing Services Mid Mrchrgan

IR offers class for first time homebuyers

|l Are you dreammv about buymU 2 home for the ﬁrst tinie? -
Housmg Services Mrd Michigan (HSMM) has 4 goal to provide

you with basic mforrnatlon to make the home buymg process 80 - .

~ smoother, with more satlsfylm7 results.’
- HSMM will’ prov1de a free Saturday class for ﬁrst trme home
-buyers; to learn more about all -aspects of home ownership —

readiness, search, Iendmg, closing - and successful mainite- . -
. nance and ﬁnance after “youu bu "2 Several housmcy experts will be '

guest spéakers. - ¥
This class is perfect for people who are w1thm a year of bemo .

ready to become a homebuyer and w‘ro haven t owned a home =

- for three years. : :
The class wﬂl take place Saturday, Nov 21 frorn 9a.m. to- -
3 p.m.-(bring a bag lunch) at'the Cochran- Centre ‘located at 121
Cochran“Avenue-in’ Charlotte (enter through the back door on -
Washmfrton Street), -
The class will cover: Assessm&7 your read iness for horne
ownershrp, credit: scores and credit repair;séarch —~ -shopping for

HouSiﬁg ServiCéS‘Miti Michigan - --
offers class for fzrst time homebuyers

: Are you dreammv about,
buying a home for the first _.
time? Housing Services Mld

. Michigan (HSMM) has'a'goal,

to provrde you w1th basic -

* -With more satxsfymg results. -

i)

“home owriership — readmess

‘|- .a home; mortgage process and. ‘Thortgage products home mspec- -
. tions; owner mdintenance and ﬁnancmg - ’

. T6 register, call Housing Services at (5 17) 541 118(1 Yov

_'. must pre-reglster since space is limited.

This year, with your help, we connected 138
individuals composed of 68 households with
resources in our community!!

BARRY COUNTY CONTINUUM OF CARE

We greatly appreciate your participation in this
year’s Barry Community Resource Connection Fairl

‘\Jf \
%Jw@ CCW \L

information to'make the home
buying process'go smoother

. HSMM will provide a -~
free Saturday class for firsf ™,
time Home buyers, tG learn_ g
smore about,all aspects of .~

search, lending, closmg -
and successful maintenance
anid finance after you buy.”

. Several hotising experts will

be gitest speakers -
“This class is perfect for .

of being ready to become a
homebuyer and who haven’t ‘
owned a homefor three years. |

The class will take place J

-7

“people who are within a year }
|

Saturday, Nov.21,from 9
a.m. to3 p.m. (bring abag ™ -
Iunchy) at the Cochran Centre

l
located at 121 Cochran - !
_ Avenue in Charlotte (enter )l

through the back dooron
Washington Street).

The-class will cover:
Assessing your readiness -
for home ownershrp, credit
scores and credit Tepair; ;. ‘
search — shopping fora ..
home; mortgage process and
mortgage products; home in- - \
sper‘tlons owner mamtenance
.and financing. '

To register, call. Housmv

- Servites at (517) 541-1180.
“You must pre-register since

space is limited.
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DAVE WASINGER/LANSING STATE JOURNAL

Branda Leonard, 60, stands in the kitchen at her new apartment in Olivet, Leonard spent three months living in the Magnuson Hotel in Lansing,
where the Angels have a basa of cperations. Columns of plastic bins line the wall in the background as Leonard has worked to clear out her
storage spaces. However she said she hasn't been able to go through many bins because they bring back too many memoties of her husband

Doyle who died in 2011. Pictures of Doyle and the rest of her family line the door to the freezer.

Homeless woman with three dogs finds a rental in Olivet

JUDY PUTNAM
LANSING STATE JOURNAL

- OLIVET - Brenda Leonard, a home-
less woman who put the welfare of her
three little dogs ahead of her own

‘needs, has a new apartment — just in
time for the holidays.

" Leonard, with King Louie, Baloo and
Tinker Bell in tow, moved into a two-
bedroom unit in Qlivet in Eaton County
last month. It’s a converted bus garage
that’s clean, cozy and conveniently
located next to a field where Leonard
can walk the pets she calls “the pup-
pies.”

“Ilove it,” she said earlier this
month, showing off her small abode
that boasts a living room, a galley kitch-
en, a bathroom and two bedrooms. She
said her dogs run and play and scatter
toys about. ‘ ‘ '

" “These guys are happy, and that's
what counts.”?

After months of drifting, she has
stable housing thanks to the Homeless
Angels, rent assistance from Housing
Services Mid Michigan as well as sym-
pathetic Lansing State Journal readers
who donated $2,400 so she could keep
her dogs with her. It wasn’t an easy

ath for her. .
P 29

‘Leonard, 60, was a residert at the
Life O’'Riley Mobile Home Park and
Campground in Lansing, which city

officials closed diigto unsanitary-condi- - -

tions in February 2014. Her refusal to
part with any of her dogs kept her out
of public housing. B B
~ Since then, she and her toy poodles
had been living in a homemade camper,
her 1986 truck or at a hotel providing
emergency shelter. -

In April, Ingham County Sheriff’
Deputy Kelly Bowden discovered her
staying in her unheated camper at a

See HOME, Page 6A
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Continued from Page 1A

Delhi Township storage
lot where she weathered
" the winter by stuffing
newspaper between lay-
ers of clothing.

I wrote about Bow-
den’s efforts last'June
and that drew attention
of the Homeless Angels
as well as readers willing
to help. Instead of just
evicting her, Bowden
fixed her camper, helped
her renew her driver’s
license and connected
her to social services.
From there she spent a
week at a Lansing camp-
ground before moving to
the backyard of a friend
in Charlotte

From Ju Uy to October
she lived at the Magnu-
son Hotel, courtesy of the
Homeless Angels, which
allowed her to keep her

dogs with her and provid-

ed donated veterinary
services. )

“They saved my pup-
pies as far as I'm con-
cerned,” she said.

The group used gener-
al donations to pay for
her $28- a—mght hotel -
room. Funds from State
Journal readers were
used for truck repairs,
vet bills and a deposit on
her new apartment. Mon-
ey is still set aside in case
she needs help with util-
ities. Michael Roessler, a
retired Albion College
professor and a volun-
teer with the Homeless
Angels, befriended her
and spent an estimated
100 hours trying to help
her. He even became a
dog person in the proc-
ess, greeting Leonard’s
dogs by name and
scratching their heads on
a recent visit.

Hormneless Angels
founder Mike Karl said
it’s not uncommon for
those seeking shelter to
havs pets and, like Leon-
ard, sicrage units,

“They will spend ev-
ery dime they have to try
to take care of their dogs

DAVE WASINGER/
. LANSING STATE JOURNAL
Brenda Léonard, 60, nuzzles
up next to her dog Tinker
Bell as she stands in-the -
kitchen of her new
apartment. '

and their stuff because
they feel that if they lost
it, they lose it all,” he
saJd

Karl beheves that

. Leonard, who has mul-

tiple health issues, would
have died in the cold this

. winter. By taking care of

her dogs, they took care
of her.

Leonard’s fortunes
took a turn for the worse
when her husband of 39
years, Doyle, a long-haul
truck driver, became ill
from pancreatic cancer. |
He died in August 2011. .
She said their savings
were eaten up by his
medical bills.

Things began to slow-
ly improve after Bowden
intervened. While living
in Charlotte this summer
she contacted Housing
Services Mid Michigan, a
nonprofit that fights
homelessness. The group

* approved her for rental

assistance from a federal
grant aimed at single
homeless people with
disabilities in Eaton -
County. The catch was
finding a landlord willing
to take three dogs, but
one finally came through
in Olivet.

Her low income
means she only pays $36
a month plus utilities and
she’ll get help from a
case manager.

“For that one person,
it’s completely life-
changing,” Kalli Demp-
sey, supportive housing

: lem

case manager-at the non-
profit, said about the
program. “For the com-
munity as a whole, .- . |
there’s a huge positive
impact. We're taking
chronically homeless,
disabled adults off the
street and giving them
some life skills.” The
nonprofit aids 16 house-
holds with supportive _
housing in Eaton County.

Dempsey said Leon-
ard’s new apartment is
ideal and easily passed
inspection needed for the ;
guaranteed rent.

Leonard is in contact
with only one of her 1
three children, who is ‘
trying to move back to
the Lansing area. She’s
alsoreconnected with
some of her eight grand-
children. Four of them
helped move her stuff
from storage, though that
is creating a new prob-

The apartment is
packed with dozens of
plastic totes moved from
rental storage units that
previously ate up much
of her income. Leonard
said she’s thinning out .
her belongings but it’s a
difficult chore to give
away anything connected
to her late husband. Her
landlord has already told
her to clear some items
for fire safety. “I'm
working on it,” she said.

Though the holidays
are usually sad for her as
she misses her spouse,
Leonard said she is deep-
ly grateful for the help - |
that led to her home. She -
likes to sew dog clothes,
memory blankets and
make fudge and cookies.
She now has a place to do ‘
that.

“T'd still be back in my
truck. There’s no doubtI
would be,” she said. “I
want to thank everybody
involved.”

Judy Puinam is a _
columnist with the Lan-
sing State Journal. Con- |
tact her at (517) 267-1304
or at jputnam@Isj.com.
Write to her at 120 E.
Lenawee St., Lansing,

MTI, 48919. Follow her on
Twitter @JudyPutnam.
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