HOUSING SERVICES MID MICHIGAN
BOARD OF DIRECTORS MEETING
TUESDAY December 6, 2016
LOCATION: MSU Extension Office CHARLOTTE, MICHIGAN

AGENDA
CALL TO ORDER

APPROVAL OF MINUTES October 2016
ACCEPTANCE OF FINANCIAL REPORT November 2016
EXECUTIVE DIRECTOR’S REPORT

Monthly Statistics and Activities- October and November 2016
OLD BUSINESS

New Proposed Board Member — Levi Martin
New Golf Outing Idea- Dar Benjamin

NEW BUSINESS

New PATH grant application

Report on new financial capacity building
Formal appeal on behalf of client

United Way changes

Financial Statement Legend
CAPR Capital Area Prisoner Re-entry MICAH Michigan Coalition Against
Homelessness
CRCF Capital Region Community Foundation MSHDA Michigan State Housing Development
Authority
EFSP Emergency food and shelter program (FEMA) | NDC Neighborhood Doors Corporation
ESG Emergency Solutions Grant (MSHDA)- Eaton | NMFC Neighborhood Works (foreclosure)
and Clinton funds
ESG-Vet | Emergency Solutions Grant — Veterans NMS National Mortgage Settlement
HEART | HUD funding for permanent supportive MSHDA Michigan State Housing Development
housing Authority
HEP Homebuyers Education Program (MSHDA) PSH permanent supportive housing
HUD Housing and Urban Development REACH seriously mentally ill PSH
IDA Individual Development Account SSVF Supportive Services for Veteran
Families
HC Housing Counseling-HUD
JHLPR Jackson, Hillsdale, Lenawee Prisoner Re-entry

Next Meeting — February 14, 2017 - Meeting to be held at the 551 Building at 2:00 pm
If you will not be able to attend, please advise Denise Dunn, (517) 541-1180.




HOUSING SERVICES MID MICHIGAN
October 11, 2016

Call to order: President Bob Brown called the meeting to order at 2:05 p.m.

Present: Brown, Sean Cotter, Nicole Shannon, Tom Fuller, Susan Hoffman, and
Denise Dunn (ex officio). Dar Benjamin proxy to Brown. Aaron Stevens present for
audit presentation.

Minutes:  Approval of the HSMM Minutes for August 2016. Move to approve
minutes by Hoffman. Fuller seconded. Motion carried.

New Business:

Audit Presentation: Aaron Stevens of Abraham and Gaffney gave the audit
presentation. This year’s audit is an unmodified opinion with no material
weaknesses or significant deficiencies. Next year we will qualify as a low risk
auditee.

Move to accept audit by Fuller. Shannon second. Motion carried.

Acceptance of Financial Report: Dunn pointed out that many of the line items with
$0 are new grants that have not yet started or been funded. Acceptance of financial
report by Hoffman. Cotter second. Motion carried.

Executive Director’s Report: Dunn reported submitting the ESG grant for Eaton
and Clinton counties, as well as the HUD grant.

Old Business:

HARA for Clinton County: Dunn reports staff are making appointments for Clinton
County clients. Brown asked for a status update on the MOU with DHHS for shared
office space. Dunn reports she will check back with DHHS to write it up.

Transportation Policy: Tabled

Investment Discussion: Per instructions from the prior meeting, Dunn renewed one
matured CD for another seven years. Two more CDs mature this month. Board
discussed whether the money should be cashed in to fund one time purchases such
as software or invested in a mutual or index fund. Cotter moved to roll the two
maturing CDs into seven year CDs. Shannon second. Motion carried.

Electronic vote affirmation for ESG funds: The vote was placed into the record.
Fuller moved to reaffirm the vote. Shannon second. Motion carried.




New Business:

New proposed Board Member — Levi Martin: Dunn reports Martin contacted her
after hearing a radio advertisement. The board reviewed Martin’s resume. The
board requested that Dunn extend an invitation to Martin for the next meeting so
Martin can learn about the organization and the board can meet Martin ahead of
making a membership decision.

New Golf Outing Idea: Tabled.

Policy Updates: Dunn reports she established LEP and Active Shooter policies. She
partnered with Hayes Green Beech Memorial Hospital for HR expertise and
materials. They have agreed to provide additional materials. Motion to approve new
policies by Hoffman. Shannon second. Motion carried.

HUD Section 8 Changes: Dunn explained that FMR changed to 120% from 110%.
Motion to adopt the changes outlined in the HUD letter of September 26, 2016 by
Hoffman. Cotter second. Motion carried.

Brown adjourned at 4:00 p.m.

Respectfully submitted,
Nicole Shannon

Secretary
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12/1/2016

Members | 501 Alliance

Contribution Rate Notice

Pick Notice Year: 2017 v

; e,

i ) ) S
i Get Notice...
S—

The 501 Alliance
Notice of Contribution Rate for Calendar Year 2017
Issued December 1, 2016

Employee Number: 0859504

Ms. Denise Dunn

Housing Services Mid-Michigan
319 S. Cochran

Charlotte, MI 48813

In accordance with a resolution adopted by the Board of Directors, your contribution rate for calendar year 2017 is shown below,

Date Code | Account History | Taxable Wages* | Ratio | 2017 Rate

06/30/2016 3 24687.43 172536.85 14.308 1.93

Code 2: All new member agencies that are contributing employers are assessed a rate
that is 25% less than their current rate with the state for their first two years
of membership, unless they qualified under an alternative rate. All new
member agencies that are reimbursing employers are assessed a rate of 2.50%
for their first two years of membership. A new member that does not have any
unemployment benefits charged to their account for their first two years of
membership can remain at the rate that they were originally assigned in the
next calendar year or until benefits are charged to their account or until their
calculated rate is lower than thelr original rate,

Code 3: The rate formula for member agencies having a positive account history as of
June 30, 2016 is shown below.

Code 4: The rate formula for member agencies having a negative account history as of
June 30, 2016 is shown below.

Code 3 Formula:
Rate = 3.00% - {0.075 x (Account History/Average Taxable Wages)}
Minimum Rate: 0.25% Maximum Rate: 3.00% Taxable Wage Base: $9,000

hitp:/fwww.501alliance.org/member/?action=contribution_rate_notice&uia=0859504&noti ce_id=50538&get_notice=Get+Notice...

P. 800-968-9675
F. 888-847-1780

{ ‘ Search
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www.efsp.unitedway.org Emergency Food and Shelter Program 33-4560-00 006 E1
701 North Fairfax Street
Alexandria, VA 22314-2064 11/04/2016
Phone 703-706-9660 Fax 703-706-9677

4560-00 Lansing/Eaton,Ingham Counties, Ml LRO 006
Denise Dunn, Executive Director LRO ID: 456000-006
Housing Services Mid Michigan
319 Cochran

Post Office Box 746
Charlotte, M1 48813

RE: Account Status for Phase 33 LRO ID: 456000-006

The funds you are receiving are Federal funds as authorized under Public Law 114-4. The CFDA number for the
Emergency Food and Shelter Program is 97.024.

If your LRO is receiving funds for the first time from EFSP, a check will be issued. However, you will need to complete the
Electronic Funds Transfer Form (EFT) and submit it to the National Board, along with an original voided check from the account in
which your agency wishes to have future funds deposited. EFSP will not issue any future payments to your agency via check. The
form can be found on the website once you sign in using your log-in ID and password.

The Second Payment Request/interim Report may be found on the Emergency Food and Shelter Program (EFSP) website,
efsp.unitedway,org You may now access the form and instructions online for submission to your Local Board. After signing in,
select Interim and Second Payment from the menu on the left side of the screen.

Your Local Board has been notified that a payment has been issued to your LRO. They will also be notified that Second Payment
Requests/interim Reports and EFT Forms are available online for funded LROs. -

As of today, our records indicate that your LRO has received the followmg awards(s) under this phase of the
Emergency Food and Shelter National Board Program:

Award Amount $30,300.00
Award Adjustments $0.00
Award Total $30,300.00

Your LRO may begin charging expenses against this total as of 12/01/2015. Funds must be expended prior to
05/31/2016.

To date, your LRO has received the following payment(s):

First (EFT E371911) $15,150.00

Bank Account ABA# 272471166 Acct# XXXXXXXXXX1091
Deposited: 11/14/2016

Payment Total $15,150.00
Monies still due your LRO: $15,150.00

Sincerely,

L}’)@?x@ blod e

Yvonne Walker
Vice President




www.efsp.unitedway.org Emergency Food and Shelter Program 33-4670-00 005 E1
701 North Fairfax Street
Alexandria, VA 22314-2064 11/04/2016
Phone 703-706-9660 Fax 703-706-9677

4670-00 Clinton County, Ml LRO 005

Denise Dunn LRO ID: 467000-005
Housing Services Mid Michigan
319 S. Cochran Avenue

Charlotte, M1 48813

RE: Account Status for Phase 33 LRO ID: 467000-005

The funds you are receiving are Federal funds as authorized under Public Law 114-4. The CFDA number for the
Emergency Food and Shelter Program is 97.024.

If your LRO is receiving funds for the first time from EFSP, a check will be issued. However, you will need to complete the
Electronic Funds Transfer Form (EFT) and submit it to the National Board, along with an original voided check from the account in
which your agency wishes to have future funds deposited. EFSP will not issue any future payments to your agency via check. The
form can be found on the website once you sign in using your log-in ID and password.

The Second Payment Request/Interim Report may be found on the Emergency Food and Shelter Program (EFSP) website,
efsp unitedway.org You may now access the form and instructions online for submission to your Local Board. After signing in,
select Interim and Second Payment from the menu on the left side of the screen.

Your Local Board has been notified that a payment has been issued to your LRO. They will also be notified that Second Payment
Requests/Interim Reports and EFT Forms are available online for funded LROs.

As of today, our records indicate that your LRO has received the following awards(s) under this phase of the
Emergency Food and Shelter National Board Program:

Award Amount $8,000.00
Award Adjustments $0.00
Award Total $8,000.00

Your LRO may begin charging expenses against this total as of 09/01/2015. Funds must be expended prior to
12/31/2016.

To date, your LRO has received the following payment(s):

First (EFT E371819) $4,000.00

Bank Account ABA# 272471166 Acct#t XXXXXXXXXX1091
Deposited: 11/14/2016

Payment Total $4,000.00
Monies still due your LRO: $4,000.00

Sincerely,

v

Yvonne Walker
Vice President




USDA

= *
United States Department of Agriculture

Denise Dunn, Executive Director
Housing Services for Mid-Michigan
319 S. Cochran Ave.

PO Box 746

Charlotte, MI 48813

RE: Community Facility Audit Review Year End 5/31/16

Dear Board Members:
We have reviewed your audit reports for the period of June 1, 2015 to May 31, 2016.

This review was made in accordance with the current Rural Development Instructions. Based upon
the review, your audit substantially met all the requirements for year-end reporting.

If you have any questions please do not hesitate to contact me at (517) 242-5844.

Sincerely,

Digitally signed by BETTY HAIRE
DA c=US, o=U.5. Government,

ou=Dapartment of Agricuture,
<n=BETTY HARE,
06.9.2342.19200300.100.1.1=120
H V1000470793
A l R E Date: 2016.11,15 03:57:35 0500
B. J. Haire
Area Specialist

Rural Development
PO Box 703180 » Plymouth, MI 48170 * Voice (517) 242-5844 « Fax (734) 468-8500 « TDD (517) 324-5200
USDA is an equal opportunity provider and employer.




Thank you Lisa!

From: i
Sent: Wed, Oct 26, 2016 at 2:35 pm
To: lash@hs-mm.org

I just wanted to say thank you so very much! When I came into your office I was very anxious and felt without hope
of saving my home. You immediately made me feel at ease and gave me that hope back that there was help for me and
my daughter. I hope you understand the magnitude of what you do on a daily basis. What a blessing!

God Bless You,




'October 1,2016

H@usmg Services Mid Mlchlgan now
serving the homeless i in Clinton County

Startmg Oct. 1, Housing - “very expen—A

Services Mid Mlchlgan will”

be servmg the homeless pop-
ulation in Clinton County. In
August the Clinton County
Housmg and Homeless Co-

2lition -(CCHHC) ‘approyed '

HSMM'’s application to' be
the-Housing Assessment and

Resource Agency . (HARA)-

for Clinton County.:

HARA case managers .

work in communities to pro-

-jv1de a comprehensive ser-

vice to rapidly rehouse peo-.

.ple. who are homeless and
to- prevent evictions.

to make “positive decisions
to address housing issues.
:HARA case managers will
-also-work with the CCHHC
‘to ensure quahty serviceto
__chents

County, HSMM will be pro-
viding intake and housing
'assessment services. HSMM
is’ currently the HARA for
Eaton- County. This oppor-
tumty expands homeless

services through Housing .
" nization dedicated to serving
the homéless with- programs,

Services to Clinton County.

“Our Housm0 Resource .

ﬁOthL"/ jou\/r\&(

Case .
managers work with clients -

*As the HARA for Clinton

Manager is
enced,” said Denise Dunn,

Duector of Housmg Ser-

vices,
Lan Bullmer will be
moving from -the Charlotte

‘office to the office in St. .
Johns, located at 105 Tolles ..~
Road, starting Oct. 3.

“Lan’s experience as-the -

HARA manager “in -Eaton
‘County will easily- transfer
to Clinton County -and be
dn asset to the comrnumty,”.

Dunn said.

For HARA serv1ces in

Chnton County, Lan Bul-

liner- can be contacted . by
calling (989) 224-5538 or by |
e-mail,
‘org.” Lan’s -office - will be

Ioulliner@hs-mm.

located in St. Johns at the

DHHS bu11d1ng at 105 Tolles.
Rd.

For additional informa--

tion about the HARA pro-

gram -contact Housing Ser-

vices Mid Michigan at (517)
241-1180 or go on line at
HSMldMlchlgan org.

Housmg Services Mid.

M1ch1gan is a 501(c)3 orga-

Tt DA veretn T T8
o = L
-

Pauhne Baert from CCHHC,. (nght) awards at
preciation-to Lan Bulinner (Ieft) from HSMM for assuming,th_e
HARA responsrbllmes in Clinton County e

that reach mto Barry, Clmton, .
and Eaton counties. Because:

of the generos1ty of the local
commumty, the agency was

-able. to assist 1,892 individ-

uals, including .1,110. adults
with. 782 chlldren in 2015.
To resolve these ‘housing
crises, the agency dispersed

over. $880 ;000 in . dlrect ﬁ-‘

Housing =

- Photo provided
ertificate of ap- -

nanc1a1 a331stance Housmg_

-Service Mid. M1ch1gan is an
‘Eaton - County . Umt¢d Way

partnering agency. - As_ a

- non-profit, donations r may be
- tax deductable’ v

.,'~submitféd . by
“Services-. Mid

Article

Michigan.




Behind on your Mnrtgage or
Property Taxes?

Don’t Lose Your

House!!!
Housing Services Mid Michigan is a non-profit agency.

- HUD approved agency serving Barry and Eaton Counties. =
FREE Foreclosure Prevention Counseling

 Education on foreclosure prevention options
* Information on available programs

* Assistance with application process

* Property tax assistance

~ To contact us about our services please call us at: -

- 517-541-1180
Mon-Fri 8:30-5:00

Resources can also be found on our website:
www.hsmidmichigan.org

“Opening doors for people in our communities.”

FLASHES  Jo- 5-10




November 5, 2016

Housmg Serv1ces M1d Mlchlgan N

Nov. 12 through Nov 20
has been designated as Nation- -
al Hunger & Homeless Aware-
ness Week by the- National
Coalition for: the Homeless.
Housing Services Mid Mich-
igan works very hard to serve
the homeless population - in
Eaton and Clinton Counties..
Services include homeless ser-
vices leading to housmg, pre-
vention, pérmanent supportive
housmg, classes on homebuyer -
education, foreclosure coun:
seling and Section 8. main-
strearn-vouchers. Additionally, -
HSMM works equally hard to
serve Our homeless veterans

-population in Barry, Eaton and
Clinton counties through the
Supportive Services for™ Vet-:
eran Families program. -This

of losmg their housing through
eviction. :

The SSVF program is de-
signed to -assist -low-income
veteran families - who are
homeless or at risk -of becom-

ing homeless. The case man- .

ager assesses the veteran's’sit-
uation -and develops an action .
plan that ‘will_connect them
with resources to find safe and

" affordable - housing. . Housing
= Services-will continue to reach .
out to our communities for in-

. formation. about veterans that )

need assxstance
. While the National Co-
alition for the Homeless

“brings awareness to the con-:
tinuing * problem . ‘of hunger

and homelessness- around ' the

that have ‘giving s0. much to f,
our country and are struggling
“with issues of homelessness .
If you are a veteran or know.
a veteran that 1 may be expefi-- |
encmg housmg issues; call us ’
- we-may be ‘able ‘to help." For ™
. more ' information’ about the - [
SSVF program contact Hous- -
ing Servrces Mid Mlchlgan at |
l

Housmg Serv1ces
Mlchlgan is-a 501(3) orgam—
- zation dedicated to serving the !
hemieless with programs that |
“reach into Barry, Chnton and

Mld

Eaton countles

Artzcle A submltted
Housmg Servzces s
- Michigan.

program is a federally funded

program with the goal of elim- .|

inating veteran homelessness. -

. ‘While we -do not often
think about our veterans as be-
ing homeless, it is more preva--
lent than you may think. Veter-
ans are a proud group-and are

fcountry during the week of

.

I

often .hesitant to use services ,

like the.SSVF program, We |

f homelessness

corner with the cardboard sign,

“sleeping at friend’s

house -or the famiily . that has
lost“a “substantial ‘poition -of - |

their ificome and‘is in _danger

erson standing on the !

\‘._ )
|

but the reality is that it is often”

|

HousmgSerwcesof M|d Mlchlgan
would like to recognize and thank our Veterans
for their serwce to our country -

If you are a Veteran or know a Veteran strugglmg
wrth housmg issues, call us, we may be able to help

517 541 1180/ vaw.hs mm.org i

HOUSING SERVICES -

ICHIGAN
opemng cfoors for peoplé in our commumtws

S’r%é-"rﬁm




COW\-L»I fﬂmrm/ HSMM 0]?%7’5 OCt

[0-3-1, —>

e you trymg to.buy
a home but can’t seem to
find, enough savings in your
: budget ‘and/or you'need to get ..
your credit score Taised?
If so, you are invited to -
financial fitness classes spon-"
sored by Housing Services
"Mid- Michigan. The classes
are offered in a pnvete,
small group setting over four :
‘weeks. Classes will teach - ;
.participants valuable money
skills, such as:- - .-
~ ¢ Eliminating money
mrstakes .-
Qe Overcom.mg roadblocks
. to savmg :
©_# Getting organized -
e Knowmg where your
money goés . . - mi -
. » Leaming to set goals :
and spendmg/savmgs prior-
ities -
- » Applying discipling and

County 7ow"~'f //-zA—/A

Fitness Seminar at: AL’ VE" -

adoptmg good f ﬁnancral ha its .
i *Becoming : an mformed s

. COI]SUIIICI A

‘8 p m. atAL'VE locate at

ing &Bankmg Subseq<
i classes will cover:

- detours or-roadblocks

- 1ty or abundance?.

5 ananczal

800 W Lawrence Avenue

"« Coping with ﬁnanm

-+« Which shall it be auster— ‘
* Finiancial habits vs. -, |
financial discipline -. ', ‘I
-« How to succeed using \

ba.nks and ﬁnancral mstrtu— 5
tlons f e

e Regrster now. by ca]lmg
(517) 541- 1180 to reglster
The class is hmlted to 15

' people

Housmg Services Mzd Mzchzgcm

- looking for community imember to -
- adopt an Eaton County Family~

Housing Services Mrd *“van den'Goor at avanden- .
Michigan (HSMM) is geanng . goor@hs <mm.org or at (517)
up for its 2016 Adopt a Family - 541 1180. . v
Christmas Program and is - o l-'

currently seeking sponsorsto
adopt Eaton County-families
within the program. Sponsor-
mg a farmly isa very reward- -
+ ing experience both for those
in need and those makmg :
.. donations: "~ .~
HSMM’s; Extended
Services Program SEerves..
‘individuals and families that -
were homeless before commcy
to Housmg Services. They are - i
now in‘a transition period of -
creating a safe and welcommg ‘
honie once more. Becausé - -
. these families are stil regain-
ing financial stability and inde-" -
pendence many are unable to .
participate in exchangmg gifts - -
during the holiday season, but |
- with the help of our sponsors .. |
Housmg Serviceshopesto. - -
. givé them'the Christmas cele- ,
" bratioh everyone deserves. .- -
o Ifyou are interestedin - - |,
sporrsonng_a family and mak-
ing someone’s holiday season - .
brighter, please contactAnne .- :




