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A LETTER FROM THE DIRECTOR
Dear friends and supporters, 

In 2024, Housing Services Mid Michigan (HSMM) had many great accomplishments and 
transitions. We were able to continue with steady funding and assist over 1600 people in 
Clinton and Eaton counties with case management. The agency obtained a new funding 
source through The Siemer Institute to provide more in-depth case management and 
budgeting assistance to families at risk of becoming homeless. The program works with 
families with school-aged children to increase housing stability and decrease unplanned 
moves and disruptions in education. In the first year, we assisted 36 families, including 76 
children with case management, goal setting and financial management. 

HSMM continued important work with The Regional Housing Partnership.  HSMM leads a 
Preventing and Ending Homelessness Workgroup who focuses on goals like increasing 
supportive housing funding, improving landlord participation in affordable housing and 
revising screening tools for housing & services. Our new Clinton Program Manager, Kaiysha 
Johnson, and myself co-chaired this work group to create strategies to accomplish these 
goals. We were able to research potential rental search websites, create a baseline 
inventory of current supportive housing funding and increase landlord education by holding 
Landlord Education Workshops in Eaton county. We plan on continuing this work and look 
forward to more progress on the plan.

2024 did come with many changes with our internal processing. We transitioned to new 
financial management software and a new Accounting Firm. These changes will help us to 
reduce costs and save time. We greatly appreciate the flexibility of HSMM staff and know 
that these transitions would not be successful without them. 

I want to thank HSMM staff for all of their hard work. It is a pleasure to work along side of so 
many amazing people who care about their community. I look forward to another year and 
seeing what our agency can accomplish. 

Sincerely, 

Christie Harry



MISSION
Opening Doors for People in Our Community

LANDLORD ENGAGEMENT 

Our Vision
Housing Services Mid Michigan strives to accomplish this mission

by assisting low to moderate income individuals and families fulfill
their need for affordable, safe, and sanitary housing through

participation in federal, state, and local programs and services. By
coordinating such programs along with local providers, Housing
Services Mid Michigan works to provide a “continuum of care”

approach to better serve the diverse needs of program
participants and encourage their economic self-sufficiency.

This year, HSMM staff participated in the Eaton’s Human Services Collaborative Counsel’s
Landlord Engagement Workgroup. The Workgroup surveyed landlords on participation and

discovered a high need for education on housing programs. Our staff attended Landlord
Educational events where they presented program information, answered landlord’s

questions, and built relationships. Because landlord engagement is so important to increase
available housing, this will be an ongoing effort in the coming years. 



HSMM DATA
In 2024, HSMM provided case management for 1111 adults and 672 children and assisted a total
of 857 households. This assistance was provided throughout  the Tri-County Area and included:

187 Homeless        58 PSH households 
 

157 Evictions          133 Relocations
 

39 Foreclosures         2 Home Buyer Ed

36 Shared Housing Intervention Program households
 

232 Mainstream Voucher households 

2024 Board Members
 

Julie Hales-Smith, President
Karen Leif, Vice President

Richard Ballard, Secretary 
James Dexter, Treasurer 

Robert Brown
Thomas Fuller
Jessica Maas

Jane O’Connell
Mark Palmer

Tom Reich
Emma Swinton

Jason White
Christie Harry, Ex-Officio

Housing Services Mid Michigan utilizes qualified staff to coordinate its services and ensure that clients have access
to other agencies and programs. All services are subject to funding availability.

 
HSMM is a 501(c)3 non-profit corporation.

 
Donations may be made directly to HSMM and may be tax deductible.

Total Support and Revenue
 

Total Expenses:
$5,547,945

  
Total Assets:
$1,071,876

 
Total Revenue & Other Supports

$4,681,682



2024’s Invaluable Sponsors
and Donors

It shall be the policy of Housing Services Mid Michigan to provide 
equal membership, employment, and service opportunities to 

all eligible persons without regard to race, religion, color, national 
origin, citizenship, membership in any labor organization, age, sex,

gender, gender identity, gender expression, marital status, 
parental status, political affiliation, and for employment only, height,

weight, and arrest record. 

319 S. Cochran Ave.
P.O. Box 746

Charlotte, MI 48813
(517) 541-1180; fax (517) 541-0269

www.hs-mm.org
facebook.com/hsmidmichigan

 

Julie Hales-Smith, E. Lansing Eaton Community Bank, Charlotte Knights of Columbus #7311, Grand Ledge

Diana Benjamin, Sunfield Eagles Auxiliary Aerie #3552, Charlotte Wayne & Diane Mavis, Lansing

Robert Brown, Grand Ledge William & Carol Yerkes, Charlotte
First Congregational Church, Women's Group,

Charlotte

James Dexter, Lansing First Lutheran Church, Charlotte
Lawrence Ave United Methodist Church,

Charlotte

Karen Leif, St Johns Big Boy Restaurant, St Johns Mark's Place, Eaton Rapids

Barbara Fulton, Charlotte The Tipsy Cow Bar & Grill, Ovid The Eaton Pub & Grille, Charlotte

Richard Ballard, East Lansing Harbor Farmz, Charlotte Noordyk Business Equipment, Lansing

Harriet Converse, Charlotte Dean & Janet May, Charlotte Hope Landing, Charlotte

Ramona Kime, Charlotte Colette Scrimger, Eaton Rapids First National Bank of America, East Lansing 

Carol Rossio, Charlotte St Vincent De Paul, St Johns Auto-Owners Insurance Co., Lansing

MG Perx & Pastries, Elsie GroupRaise.com, Houston, TX Red Robin - Force4Giving, Lansing

Carole Reynaert, Lansing Jackson National Life Insurance Co.

HSMM extends a special "Thank You" to our 2024 Sponsors and Donors



Unknown Future of Funding
The events of 2024 have left a looming cloud of doubt and uncertainty

regarding future funding. HSMM is facing real concerns of whether the funding
needed for emergency housing assistance will be met. We will need the support

of our communities to continue to provide a high level of assistance.

Fundraising

Thank you to all our donors and
Eaton Community Bank!

November is Homeless Awareness Month and Eaton Community Bank has graciously taken
the position as our lead sponsor for fundraising during this month.

Annual Giving Campaign
Please Assist HSMM in Preventing Homelessness

You may make a donation directly 
to HSMM by mailing a check to:

PO Box 746
Charlotte, MI 48813

Donations
may also be 

made via our 
webpage.

Give for long term sustainability!  
HSMM has an endowment managed by the Eaton County Community

Foundation.
To donate to our endowment, you can make a check out to the Eaton County

Foundation (remember to put HSMM in the memo line)
and mail it to PO Box 294, Charlotte MI, 48813.

 Your contribution may qualify for federal tax credits. 
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