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A LETTER FROM THE DIRECTOR

Dear friends and supporters,

In 2025, HSMM programs remained functional and efficient during uncertain financial times. As
funders released funding and program priority shifts, we were able to assist 765 households this
year. We are grateful for our staff’s flexibility and innovative ideas in assisting our clients at full
capacity. We want to be transparent and share that we did experience some funding cuts. Our
Mainstream Voucher Program experienced a funding shortfall resulting in the implementation of
stricter program guidelines. These guidelines included strict fair market rent and bedroom
allocations size requirements. Thankfully, this resulted in no one losing housing or their voucher.
A cut in eviction prevention funding caused a reduction in the amount of assistance we were able
to provide. Additionally, our PATH Street Outreach Program funding was cut resulting in reduced
SOAR (SSl application) services and reduced client supplies for the team to provide. Our
community partners stepped up and donated many items for the team to give to those living on
the streets. It is wonderful to know that there is robust support in Clinton and Eaton counties.

Despite the uncertainty of funding, we were able to increase fundraising. HSMM held our first
ever 5K fundraiser, discussed later in this report. HSMM was also a finalist for Eaton Community
Bank’s Charitable Giving Campaign and a part of Auto Owners Insurance employee giving
campaign. These extra funds allowed us to fill gaps in services.

HSMM continued important work with the Preventing and Ending Homelessness Workgroup. This
group is a part of the Eaton County Human Service Collaborative Counsil and focuses on
improving landlord participation in affordable housing programs. | was featured in a myth-busting
video created for landlords to educate them about why and how to successfully use housing
programs. This video and other materials will be used for landlord recruitment efforts for years to
come.

Regionally, HSMM was able to be a part of a tri-county workgroup and created a resource
website, Capital Cares (www.micapitalcares.org). This website is connected to 211 to provide a

wide variety of resources and contact info to anyone in need.

Thank you to our supporters and staff. With the support of our communities, we look forward to
another year of successes and accomplishments.

Sincerely,

Christie Harry




MISSION

Opening Doors for People in Our Community

Our Vision

Housing Services Mid Michigan strives to accomplish this mission
by assisting low to moderate income individuals and families fulfill
their need for affordable, safe, and sanitary housing through
participation in federal, state, and local programs and services. By
coordinating such programs along with local providers, Housing
Services Mid Michigan works to provide a “continuum of care”
approach to better serve the diverse needs of program
participants and encourage their economic self-sufficiency.

OUR INAUGURAL ANNUAL 5K FUNDRAISING EVENT

Our first 5K Trick or Trot was a tremendous success, thanks to the strong support from
our community. We are already in the planning stages for the 2026 event!
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THANK YOU TO OURSPONSORS!
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SPONSORS:
Meridian Property Solutions
HMM Designs
Uncle John’s Cider Mill
Reedemer Outreach
SideStreets Deli & Bakery
Jerry’s Barber Shop
Soronian - IKO



In 2025, HSMM provided case management for 876 adults and 606 children and assisted a total
of 765 households. This assistance was provided throughout the Tri-County Area and included:

230 Homeless 39 PSH households

122 Evictions 45 Relocations
70 Foreclosures 6 Home Buyer Ed
53 Shelter Diversion/Shared Housing Intervention Program households

200 Mainstream Voucher households

2025 Board Members Total Support and Revenue

Julie Hales-Smith, President

> 2 , Total Expenses:
Karen Leif, Vice President

Richard Ballard, Secretary $3’848’095
James Dexter, Treasurer
Dawn Benson Total Assets:
Robert Brown
Jessica Maas $1,113,547
Jane O’Connell
Tom Reich Total Revenue & Other Supports
Emma Swinton $4 481.290
Y )

Jason White
Christie Harry, Ex-Officio

Housing Services Mid Michigan utilizes qualified staff to coordinate its services and ensure that clients have access
to other agencies and programs. All services are subject to funding availability.

HSMM is a 501(c)3 non-profit corporation.

Donations may be made directly to HSMM and may be tax deductible.



New Program Alert!

Shelter Diversion Program

HSMM was happy to be a part of a pilot program offered by MSHDA. Shelter
Diversion allowed us to assist people experiencing a housing crisis to quickly
identify and access safe alternatives to shelter. We were able to expand our
services for those who are “couch homeless” and did not meet the HUD definition
of homelessness. This program included rental assistance and flexible financial
assistance. HSMM assisted 37 households with $84,167.

2025's Invaluable Sponsors and Donors

HSMM extends a special "Thank You" to our 2025 Sponsors and Donors

Julie Hales-Smith,

East Lansing Eaton Community Bank, Charlotte Hope Landing, Charlotte

First National Bank of America,

Karen Leif, St Johns East Lansing

Carol Monroe, Charlotte

Richard Ballard, East Lansing Auto-Owners Insurance Co., Lansing Carole Reynaert, Charlotte
Robert Brown, Grand Ledge Jackson National Life Insurance Co. Carol Rossio, Charlotte
Denise Miles, Kingsley Christ United Church, DeWitt Lansing Ventures, Lansing

Lawrence Ave United Methodist

Kristine Hoch, Elsie Church, Charlotte

Pre-Street Medicine, East Lansing

First Congregational Church,

Riley Jordan, Northville Charlotte

J & J Eaton Place, Charlotte

First Congregational Women's Group,

William & Carol Yerkes, Charlotte Charlotte

Faye’s Evelyn Bay Coffee Shop, Charlotte

Harriet Converse, Charlotte First Lutheran Church, Charlotte Mancino’s Pizza & Grinders, St Johns

Redeemer United Methodist Church

Wayne & Diane Mavis, Lansing of Dewitt

Main Street Cafe, St Johns

Knights of Columbus #7311, Grand

Dean & Janet May, Charlotte Ledge

Big Boy Restaurant, St Johns

Eagles Auxiliary Aerie #3552,
Charlotte

Scott & Kathy McLeod, Charlotte




It shall be the policy of Housing Services Mid Michigan to provide equal membership,
employment, and service opportunities to all eligible persons without regard to race, religion,

color, national origin, citizenship, membership in any labor organization, age, sex, gender,
gender identity, gender expression, marital status, parental status, political affiliation, and for
employment only, height, weight, and arrest record.

Fundraising

Thank you to all our donors and
Eaton Community Bank!

November is Homeless Awareness Month and Eaton Community Bank has graciously taken
the position as our lead sponsor for fundraising during this month.

Annual Giving Campaign
Please assist HSMM in preventing homelessness

You may make a donation directly

e to HSMM by mailing a check to:
PO Box 746

Charlotte, M1 48813
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Give for long-term sustainability!
HSMM has an endowment managed by the Eaton County
Community Foundation.
To donate to our endowment, you can make a check out to the Eaton County

Foundation (remember to put HSMM in the memo line)
and mail it to PO Box 294, Charlotte MI, 48813.
Your contribution may qualify for federal tax credits.
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